




reduce the nutrient flow into the pond from all watershed properties. Since every property 
and road has the potential to contribute harmful runoff, we all play a critical role in iden-
tifying and addressing erosion sites. 
While we’ve increased monitoring on Hobb’s Pond, we continue to test all our lakes. Two 
testing parameters, water clarity and phosphorous (P), directly indicate lake health. P 
concentrations at the water surface last year were about the same as historical averages 
for Sand Pond and Pennesseewassee, higher for Hobbs Pond and lower for North Pond. 
Water sampled near the lake bottom showed lower P concentrations from historical aver-
ages for North and Sand Ponds. Levels in Hobbs and Pennesseewassee were higher, likely 
indicating the potential for future problems if P levels continue to increase. Detailed results 
can be found in the 2025 Water Quality Report on our website. 
Keeping the “Balancing Lakes” article in mind, we must all be even more proactive in 
stopping phosphorus from entering the lakes. Each of us might only have small  
potential impact, but with nearly 500 properties on our lakes, the accumu-
lated impact can be great. LAON can help, but our lakes might be at risk without you. 

Your role on your property (including roads and driveways) 
Good intentions aren’t enough. We must all make a concerted effort to assess our proper-
ties, both in good weather, and when raining. It’s best to look in the spring - it’s wetter 
and issues aren’t hidden by plants. Look for these conditions: 
§ Any size gullies or depressions that indicate eroded soil or driveways.
§ Bare dirt that runoff flows over on its way to your lake.
§ Eroded footpaths to your lake/dock.
§ Exposed tree roots (usually a result of the soil being eroded).
§ Erosion along your roof drip line that can get to your lake.

Be proactive:
§ Create robust buffer plantings to protect your shoreline.
§ Don’t fertilize your lawn or, if you must, use non-phosphorous fertilizer.

“Lakes Like Less Lawns.” (Also, be sure not to use insecticides!)
§ Pump your septic tank at least every third year. Be observant of any malfunctions.
§ Contact LAON for recommendations and assistance and check our website.

Watershed Management 
LAON manages two aligned efforts to support erosion mitigation work across our lakes. 
One involves the use of federal funding. The other is an internal program with LAON 
providing some matching funds to property owners outside of federal grant funding.After 
watershed surveys on North Pond, Lake Pennesseewassee and Hobb’s Pond, LAON devel-
oped watershed management plans and received federal matching grant funds under 
Section 319 of the Clean Water Act to work on erosion remediation projects. Following 
2017 remediation work, North Pond phosphorous levels and visible algae decreased. Of 
course, keeping these gains depends on property owners maintaining the improved con-
ditions. 



In 2025, LAON completed Phase 2 of the Lake Penn Watershed 
Management Plan. Over a two-year period, with the help of a 
$73,000 EPA grant, 18 erosion sites around the lake, including 
roads, driveways and residential properties, were remediated. 
The grant also helped to provide technical assistance 
to property owners and educational work-
shops on buffer planting and road mainte-
nance. We estimate that a total of 344 
tons of sediment and 293 pounds of phos-
phorus will be prevented from entering 
Lake Pennesseewassee annually as a re-
sult. Our next funding opportunity to con-
tinue this work will be in 2027. 
After our 2024 survey of properties in the Hobb’s Pond watershed, Section 319 funding 
for this lake was approved. We expect the funds to be released in October 2026 and are 
eager to begin remediation efforts.  

LAON also worked with the Town of 
Norway on a separate grant to re-
place the culvert carrying Gibson 
Brook under Greenwood Road. Sev-
eral washouts there had dumped 
tons of phosphorous-laden sediment 
into Lake Penn. The town replaced 
undersized culverts with a higher ca-

pacity concrete box culvert to handle flows that can occur during a torrential rain. 

LAON’s Self-Funded Watershed Protection Program 
Under the LAON Watershed Protection Program, property owners can request assistance 
to address erosion sites that directly impact their lake, if federal funding is not available. 
Technical assistance and matching funds can be made available based on recommenda-
tions by LAON trained volunteers. Although this program was rolled out two years ago, 
resource limitations impacted how broadly it could be implemented.  

Jon Jacobson will manage the Water Protection program, contributing his engineering 
experience to help train volunteers to identify erosion sites and implement best prac-
tices. Reach out to Jon at  jonjacobsen72@gmail.com if you want to join the team or 
need assistance with erosion. 

Preventing and Controlling Invasives 
Shoreline Invasives 
This past summer, our shoreline crew continued to make positive gains on the mitigation 
of Yellow Iris, Purple Loosestrife, and Water Forget-Me Not on 
Pennesseewassee. These colorful, highly invasive shoreline plants can spread into dense 
mats which crowd out native plants and impede water flow. 
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