
MINUTES OF THE 2020 LAON ANNUAL MEETING 

 

 

The 2020 LAON Annual Meeting was held on July 11, 2020.  The meeting was held via ZOOM as we 

were not able to have our traditional in-person meeting at the Norway Town Office due to the 

Coronavirus/ Covid-19.  There were about 60 people in attendance, including LAON Board members. 

 

All of the slides presented at the annual meeting are posted on the LAON website.   Please visit 

www.norwaylakes.org for more complete information. 

 

Sal Girifalco, LAON Board President opened the meeting at 10:30 am.  After introducing LAON Board 

members,  Sal reviewed the LAON sponsors (Ari’s Pizza & Subs; Cafe Nomad; Crooked River 

Heating & A/C; Dow’s Law Office; Edward Jones Investments; Granite Ridge Estate & Barn; 

Norway Lake Marina; Norway Savings Bank; Oxford Federal Credit Union; TD Bank; The Lake 

Store; The Woods; White’s Marina; 76 Pleasant Street and The Town of Norway). Be sure to thank 

and support our Sponsors! 

 

Sal shared GOOD NEWS FROM THE LAKES……… 

 

Community support continues in the age of Covid.  

 

Solid invasive plant program of preventing (Courtesy Boat Inspection), containing/remediating (Yellow 

Iris) and Detecting (Invasive Plant Patrols) 

 

Continuing Watershed improvements (North Pond and Lake Penn) 

 

4th Annual Boat Parade on Lake Penn was held July 4 

 

The 5th Annual “Length of the Lake Swim” will be held on August 16 (contact LAON if you plan to 

swim or can provide boat support) 

 

…….But there are concerns so INDIVIDUAL RESPONSIBILITY PLAYS A BIG ROLE.  This 

includes property owners and boaters (as well as visitors and renters). Everyone’s support, participation 

and awareness increase prevention of problems! 

 

The MISSION of LAON is to protect the health of our fragile lakes through preventive programs; 

remediation and individual actions.  EVERYONE IS EMPOWERED & RESPONSIBLE! 

 

Detailed updates were given about: 

 

Courtesy Boat Inspection/CBI  

Yellow Iris  

Invasive Plant Patrol 

Water Quality  

Watershed Management  

Financial Snapshot  

 

Some quick highlights of each area follow.  For the complete presentation visit 

www.norwaylakes.org 

 

 

http://www.norwaylakes.org/
http://www.norwaylakes.org/


 

 

COURTESY BOAT INSPECTION update by Norm Baker 

 

For the period May 16-July 9, 2020, a total of 1,041 boats were inspected. Of these, there were 356 (34%) 

where the last lake visited was NOT Lake Pennesseewassee. Every boat that visited another lake before 

our lake is a threat. The majority of boats (based on state of registration) are from Maine (92.9%) 

followed by New Hampshire with 3.8%, Massachusetts with 1.6% and the remaining 1.6% from Rhode 

Island, Vermont, Ohio, Connecticut, Maryland and Florida. 

 

In addition to the CBI crew, YOU play an important role.  Always, clean your boat to remove any plants 

and debris (including the inside wells, anchors and fishing gear).  Drain the boat and any compartments 

of standing water.  Dry the boat prior to entering any new body of water (within 5 days) or pressure wash 

@ 140 degrees or wash with a 10% chlorine solution. In addition to stopping the transportation of 

invasive plants, this DEP guidance is meant to reduce the chance of an organism such as the zebra mussel 

from being transported on the hull of a boat, or in wells. Young stages of organisms like mussels can be 

almost microscopic, so visual inspections do not always detect them. 

 

YELLOW IRIS update by Lise Dietrich 

 

Mitigation Activity and Plans for 2020 include: 

 

Inventory:  A full shoreline survey and inventory was completed June 22, 2020; 7 new sites were 

discovered in 2020 

 

Containment:  All sites were mitigated by June 22 (flowers removed, foliage cut back) 

 

Elimination:  New in 2020 was the careful extraction of plant and root systems; planning for benthic 

barriers 

 

Monitoring:  Remove the benthic barrier at the dam and monitor to assess effectiveness over time; 

monitor previous elimination sites for new growth and repeat containment and elimination as required; 

monitor the full shoreline for growth; some sites either bloom late or perhaps bloom alternate years 

 

In addition to the yellow iris team, LAON members and friends can help by keeping a watchful eye 

and reporting suspicious plants (take photos and get GPS coordinates, if possible). 

 

INVASIVE PLANT PATROL (IPP) update by Lynn Girifalco 

 

This program uses trained volunteers to keep “Eyes on the Lakes” to provide early detection of an 

invasive plant. IPP teams are dedicated to specific sectors of the lakes and get to know the plants and 

watch for any that do not belong in the lake. 

 

There are dedicated patrols for most of Lake Penn and North Pond.  We need to add patrols to cover 

Hobbs and Sand Ponds. 

 

Plant Paddles offer training on gathering plants and use “quick key” to identify possible invasive plants.  

The next training will be held in August. Attendees can then join an IPP on their lake. Email LAON if 

you would like to be part of the IPP program. 

  



WATER QUALITY REPORT presented by Steve Zeeman 

 

Water clarity held steady last year in all lakes except Pennesseewassee where it declined, and in Hobbs 

where it improved. 

 

Overall, the lakes are showing improvements in surface phosphorus levels. 

 

However, phosphorus in the bottom waters is increasing in Lake Penn and Hobbs Pond.  This is due to 

accumulation of phosphorus in the sediments over time. The phosphorus is released from the sediments 

when oxygen levels at the lake bottom drops. 

 

A chart showing phosphorus levels in each of the four area lakes was presented. Another compelling chart 

showed the relationship among phosphorus, algae and chlorophyll. More phosphorus means more algae 

which means more chlorophyll. More chlorophyll means less clarity. A one meter change results in a 2-

8% change in property values. 

 

WATERSHED MANAGEMENT update by Sal Girifalco and Jim O’Brien 

 

The purpose of Watershed Management is to reduce erosion in order to reduce phosphorus in our lakes.  

Watershed surveys include site identification, remediation and importantly, increased awareness so 

property owners can care for issues.   

 

Best Management Practices (BMPs) can be found on the LAON website.   

 

Sal gave an update on the watershed work done on North Pond.  Grant-funded projects were completed 

in 2019. Improvements to ditches, roads, culverts, driveways, diverters, paths and buffers were included 

in the work done. Over 48 cubic yards of Erosion Control Mulch (ECM) were installed.  

Rubber razors were installed to divert driveway runoff into stable vegetation. These efforts reduced more 

than 35 tons of sediment per year from entering the lake. Phosphorus numbers improved (but one year is 

not enough data to claim a trend). Improvements need to be maintained and new sites addressed. Donated 

hours, materials and in kind service led to high grant reimbursement!   

 

Jim presented highlights of the Watershed work done to date on Lake Penn. Over 180 erosion sites 

were identified in 2019. Since this is a large number of sites, we need to focus our efforts. A 10 year, 3-

phase remediation plan has been developed. The first grant application was submitted to Maine DEP in 

May, 2020 for work that includes 18 Town road sites, private road sites (Sandy Shore Road area, Gibson 

Brook Lane) and residential sites on Goat Island. In July, 2020, we received word that LAON will be 

awarded!  Remediation work is to be completed by the end of 2022. 

 

Now the work begins….so we will; confirm best practices with the Town of Norway; bid private road 

work and select/schedule contractors; identify area volunteers to help coordinate residential work; identify 

Goat Island property. Owners for residential matching grants up to $350 for work through 2022; develop 

material source list; and conduct educational programs (road maintenance and buffer plantings). 

 

Property owners have opportunities to reduce erosion by managing their piece of the watershed and 

controlling erosion on their property. When it rains, see if runoff flows through your property to your 

lake…slow it down, break it up and send it to stable vegetation. 

 

Check “Homeowner Toolkit” under “Keep Lakes Healthy” on www.norwaylakes.org for additional 

resources and valuable information. 

 

http://www.norwaylakes.org/


FINANCIAL SNAPSHOT presented by Tom Webster 

 

Overall, LAON’s financial condition is stable. We expect sponsorships to be down a little.  There are no 

unusual expenses.  Dues are on target. A breakdown by lake/pond is included in the annual meeting 

presentation posted on www.norwaylakes.org. The 2020 revenue, expenditures/fund balances are also 

posted here. 

 

Tom reminded people that if they shop Amazon, they should use AmazonSmile, a free and easy way to 

donate to LAON. Amazon donates .5% of every dollar spent when you buy on Amazon using 

AmazonSmile (it doesn’t cost you a thing). You can find the link to this on the LAON website under 

“Support”….just click on the Smile logo and login. Happy shopping and thanks for your support! 

 

OTHER AREAS OF BUSINESS 

 

The slate of officers was presented, voted on and approved as follows: Sal Girifalco/President; Jeanne 

Silverman/Vice President; Tom Webster/Treasurer; Pat Daniels/Secretary. 

 

WANT TO GET INVOLVED WITH LAON?  WE NEED HELP IN THE FOLLOWING AREAS: 

 

 Invasive Plant Patrol expansion 

 Website Management 

 Redoing the Lake Penn Kiosk 

 Boat support for the “Length of Lake Swim” on August 16 

 Buoy placement/removal on Lake Penn (further info will be in a future email request) 

 

LAON SHIRTS AND TOTES are available for purchase online under “support” on the LAON 

website…..check them out….for yourself or gifts for friends and family! 

 

The final matter of meeting business was a polling question to attendees asking “what will you do to 

help protect your lake?” As a good reminder, pledge to: 

 

 ALWAYS inspect all boats/trailers/fishing gear/anchors/wells for plants; 

 Avoid wake within 200’ of shore; 

 Control erosion on your property; 

 Get involved with LAON activities;  

 Get your friends and neighbors to support LAON; 

 Pay your LAON dues; 

 If you are an Amazon user, use Amazon Smile; 

 Provide LAON your email addresses (if you do not receive LAON emails). You can either 

email LAON at norwaylaon@gmail.com, or use our website under “Support”; and 

 Add LAON’s email (norwaylaon@gmail.com) to your contacts. 

 

Respectfully submitted, 

 

Pat Daniels 

LAON Board Secretary 

 

 

BE WELL    STAY SAFE   HAVE A GREAT SUMMER 

http://www.norwaylakes.org/
mailto:norwaylaon@gmail.com

